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July 2020 - Request for Proposal (RFP) regarding the permanent and legal infrastructure of the Network:
— consolidate legal and banking operations in a single country;
— ensure maximum flexibility and minimal barriers in working with members, volunteers, and staff members across the globe;
— facilitate accountability and good governance;
— free policy operation of the Board;
— appropriate legal infrastructure;
— reasonably sustainable over time.

November 2020 - After reviewing the four proposals received and interviewing the candidates, the Board voted to permanently 
establish INQAAHE in Barcelona (Spain) with the support of AQU Catalunya:

— candidacy also have the support of the Government of Catalonia and the Government of Spain, and four more INQAAHE 
members: ACPUA (Spain), UNIBASQ (Spain), DEVA (Spain) and AQUA (Andorra)

— structural changes will need to be implemented in order to reflect the new legal nature of the organization;
— the transition process is expected to be completed by June 2021.
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Establishment of a delegation of the Network in Barcelona (Spain);
Develop a contract with AQU Catalunya;
Update of INQAAHE’s Constitution:

— To reflect the new structure of the Network: permanent Secretariat, Chief Executive Officer, etc.;
— To comply with legal requirements;
— To comply with New Zealand’s regulations.

Revise INQAAHE’s by-laws to reflect these changes;
Develop an Org Chart for the Secretariat supported by the respective functions and delegation of authority;
Possibility to hire staff once the delegation is established.

Future Steps
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Operational Trends: INQAAHE Growth

Strategic Objectives Ensuring operational and financial stability of INQAAHE to 
promote sustainable organizational growth

Objective

1.3 

INQAAHE welcomed 20 new 
members during 2020

4 members discontinued their 
membership

46 members were removed due to 
pending payment invoices for many 
years (Close down / disappear)
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Strategic Objectives Ensuring worldwide visibility of INQAAHE’s role as the leading 
organization for quality assurance agencies

Objective

1.1 

BULLETIN
— The Network’s newsletter. Most of its content consists of contributions from member about their own activities
— 4 numbers issued during 2020 (March, June, September, December)

JOURNAL
— Quality in Higher Education volume 26, by Taylor & Francis publishing house
— Started negotiations to provide online access to all INQAAHE members

COMMUNIQUÉ
— The purpose of this communication is to provide an added measure of transparency and accountability to the membership
— Report circulated quarterly


