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The Project

Making connections between the Institutional Evaluation and the Sustainable
Development Goals: Empowering stakeholders for quality enhancement

(Q&S&HE)
™
IVl

Funding scheme 2018 In collaboration with ACPUA 05/2018 — 05/2019

Objectives

» To propose indicators to incorporate the SDGs in the institutional
guality assessment

» To empower stakeholders to promote quality by incorporating the
SDG s
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1. Governance and Strategy

Indicators

Assessment criteria

1.1 The SDGs form
pan of the institution’s
governance
framework and
implementation is
reported in a
fransparent manner.

Bvidence is submitted to confirm
thicrt:
- The University Council or

Senates hos explicitly

committed fo

sustainability and the

SDGs (4 points)

- The Executive’ has
explicity committed to
Sustcincbility and the
SDGs (4 points)

1.2 The SDGs are
included in university
strategic documents
as well as the
University’s four-year
planning cycle.

Evidence is submitted to confirm

thict:

al the strategic framework or
plan of the university
recognizes the 3DGs (1 poinf

bl SDGs are embbedded in the
planning cycle (1 point]

c] SDGs are embedded in the
targets of the strategic
framework or plan (1 point]

1.3 The
implementation of
SDGs is monitored
and evaluated in line
with targels and
oulcomes identified in
the strategic
documents.

1.4 Leading practice
in implementing SDGs
is recognized through
intemal and extemal
awards.

Evidence is submitted to confirm

that:

al There is monitoring and
evaluation in place (1 point)

bl The outcomes of the
evaluation informs the
strategic work of the
university (1 point)

Evidence is submitted to confirm

that:

al Staff have been recognized
internally with a certificate/
prizefseed funding,
promotion (1 point)

bl Leading practice examples
have been recognized by an
externa award schemes and
similar (1 point)




2. Leadership and Partnerships

Indicators

Assessment criteria

Components

2. leadership
and
Partnerships

2 1 The institution
makes an explicit
and visible
commilment to
embracing SDGs.

Evidence is submitted to confirm
Two of the following:

o]
bl
=
c

e

commitrnent to $DGs present
in University welbpoge
commitrment to SDGs visible
in email footers

commitrment to SDGs visible
in intfernationd profiling
commitrment to $DGs visible
in promotional matericl

other (left af the discretion of
the assessor)

2 2 The institution
works with other
higher education
stakeholders to
improve the
embedding of S3DGs
in the quality
frameworks and
processes.

Evidence is submitted to confirm
two of the following:

d
b)

cl

cl

institution parficipates in
joint project

institution padicipates in o
working or expert group
institution conwenes an
internationcl meeting on
guality and 3DGs

other (left af the discretion of
the cssessor)

2.3 The institution
reaches outlo work
with exdernal pariners
lo implement the
SDGs through staff
and students
volunteering and
other non-formal
cumcuium
opportunities.

Evidence is submitted to confirmm
thait:

ql

bl

opportunities exist for staff
across the insfitution (0.5
points]

opportunities for students
across the insfitution (0.5
points]

all staff and students have
opportunities to participote

()




3. Quality Strategy and Processes

3. GQuclity
Strategy and
Frocesses

3.1 The quality
strategy or policy has
SDGs as acore
commitment.

Em’d.erlwce is submitted to confirm
that:

al

bl

SDGs appear cs O key
heodng in the guality policy
or strategy (2 points)

the guality policy or strategy
idenftifies what it understands
oy quality in relation o the
SDGs (2 points)

the instifution identifies what
and howy it is seeking to
crsess through the guality
process in relafion o the
SDGs (2 points)

3.2 There is a sirategy
or policy that
commits staff
responsible for quality
lo professional
development
specifically on the
SDGs,

3.3 The quality
process assesses
progress and makes
a quality judgment on
the degree of
embeddedness of a
whale institution
approach to the
SDGs.

Evidence is submitted to confirm

that the strategy and policy hos:

dl fargetsin relafion to
professional development (2
points)

bl fimelines in relafion to
professional development (2
points) ‘

Evidence is submitted fo confirm

that:

dl progress fowards whole-
institution adoption of 3D5s is
crsessed by the quality
process against specified
firelines and targets (2
points)

bl there = o gudlity judgment
on the degree of
embeddedness of the
whole-institutional approcch
(2 points)

c| recormmendadtions are made
o extend the impact of
effort ot awhole-institutional
level (2 points)




4. Training and Guidance

4,

Training and
Guidance

4.1 The institution has
developed guidance
documents and/or
frameworks for
developing good
practice in relation to
the SDGs

4.2 Colleagues with
responsibilities for
quality at the
institutional level have
participated ina
professional
development offering
or in a development
and change
programme related o

Evidence is submitted to confirm

that there is written guidance in

relction to the SDGs for:

gl tecching and leaming (1
point]

bl resecrch ond knowledge
fransfer {1 poind

c] management cand
administration (1 poind]

d outrecch (1 point]

gl the guidonce haos been
denveloped via paricioatory
opprocches and are revised
regularly (1 point]

Evidence is submitted to confirm
the following troining hos faken
ploce:

o cbove 25% of quadlity related
staff have participated (1
point)

o cbove 50% of gudlity related
staff have participated (2
points)

the SDGs (expressed
as 7).

e cbove 75% of qudlity related T
staff hawve participated (3
points)

e 100% of qudlity related staff
have parficipated (4 points)

4.3 Colleagues who
have a formal
responsibility for
leaching and
leaming have
parficipated ina
professional
development offering
or in a development
and change
programme related lo
the SDGs.

Evidence is submitted to confirm
it

clowve 25% of staff howe
participated (1 paoind)
clove 50% of staff howe
parficipated (2 points)
clhowve 75% of staff hawve
porficipated (3 points)
100% of staff hawve
participated (4 points)

4.4 Colleagues who
have responsibility for
management and
administration have
parficipated ina
professional
development offering
or in a development
and change
programme related lo
the SDGs.

4.5 Colleagues
responsible far
research and
knowledge transfer
aclivity have
paricipated ina
professional
development offering
or in a development
and change
programme related lo
the SDGs (expressed
as 7o)

Evidence is submitted to confirm
ot

clhowve 25% of staff hawve
porficipated (1 point]
abowve 50% of staff hawve
parficipated (2 points)
clowve 75% of staff howe
parficipated (3 points)
100% of staff howe
portficipated (4 points)

Evidence is submitted to confirm
ot

abowve 25% of staff hawve
participated (1 paoind)
abowve 50% of staff hawve
participated (2 points)
clowve 75% of staff howe
porficipated (3 points)
100% of staff howe
participoted (4 points)




5. Resources & Funding

5.

Resources &
Funding

5.1 Extemal and
intemal funding is
found and allocated
lo SDG initiatives.

Evidence is submitted to confirm

that:

a) there hce been infermal
funding incl. lefter from
awvarding body {1 point)

b] there hcs been externdl
funding incl. leffer from
cvvcrcling bocly (1 point)

52Aleamis
eslablished that is
capable and
qualified to plan,
implement and
evaluate SDG
initiatives intemally.
The leam is
responsible for
facilitating
engagement and
supporting
stakeholders in this
agenda.

Evidence is submitted to confirm
that there is a tearn in place
dedcated to this fcsk.
Evidence of the following is
required:

a) terms of reference of the
feam thaot clarifies
responsibilities and
gudifications (1 point]

b} role definifions or
responsitilifies of individuals
that confirm capacity and
gudlifications (1 point)

¢} evidence of opportunities
being
facilitated/encouraged for
connected planning (1
point)

d) evidence thatjoint SDCs
projects across the
departments are taking
ploce (1 point

e} evidence thaf challenges
and lessons learnt are token
info account (1 point)




6. Programmes

&. Prograrnmes

8.1 Degree
programmes (UG and
PG) provide
opporunities to leam
about the SDGs
(expressed as %).

Evidence is submitted to confirm
that:

chowve 25% of programmes
meet these criterna (1 point)
clbowe 50% of programmes
meet these criterna (2 points)
clhowve 75% of programmes
maet these critera (3 poin s
100% of programnmmes meet
these criferia (4 points)

4.2 Degree
Programmes (PG and
UG) have practical
experience for
students to learn how
lo address the SDGs
in practice (work
placements,
community projects,
campus projects,
elc.) (expressed as
Ya).

Evidence is submitted to confirm
thct:

cbbowve 25% of programmes
maet these criterna (1 point)
clhowve 50% of programmes
meet these critena (2 points)
clhowve 75% of programmes
meet these critena (2 points)
100% of programmes meet
these criterica (4 points)

é.4 Degree
Programmes (UG and
PG) have expilicit
compelences on
sustainable
development
{expressed as 7).

&.5 Programmes
commit lo leamer-
centred and active
leaming stralegies
associated with
education for
sustainable
development
{expressed as 7).

Evidence is submitted to confirm
it

above 28% of programmes
meet these critena (1 point]
cbowve 50% of prograrmmes
meet these critena (2 points)
cbowe 75% of programmes
meet these critena (3 points)
100% of progrommes meet
these criteria (4 points)

Evidence is submitted to confirm
it

above 25% of programmes
meet these critena (1 point]
above 50% of programmes
meet these critena (2 points)
cbowe 75% of programmes
meet these critena (3 points)
100% of progrommes meet
these criteria (4 points)

é.3 Programmes offer
opporunities for

Evidence is submitted to confirmn
thct:

students fo
uvndersiand the giobal
significance and
context of the SDGs

(expressed as 7).

above 25% of programnmes
meet these critena (1 point]
above 50% of programmes
meet these criteria (2 points)
above 75% of programnmes
meet these critera (3 poinTs)
100% of programmes meet
these criteria (4 poinfts)

6.6 Programmes have
an assessed
component in relation
o learning and
change for
sustainabie
development
{expressed as 7).

Evidence is submitted to confirm
it

clove 25% of prograommes
meet these critena (1 point]
clowve 50% of programmes
meet these critena (2 points)
cbowve 75% of programmes
meet these critena (3 points)
100% of programmes rmeet
these criteria (4 points)




/. Campus

o Campus

7.1 There are
volunieer
opporunities for
engagement with
implementing SDGs
on Camypus
(expressed as ratio of
students).

Evidence is submitted to confirm
thcat:

there are opportunities for
1:4 students to parficipate (1
point]

there are opportunities for
24 students to parficipate (2
points)

there are opportunities for
34 students to parficipate (3
points)

7.2 There is a campus
wide quality system to
progressively improve
facilities pedformmance
considerning the SDGs.

there are opportunities for
4:4 students to parficipate (4
points]

Evidence is submitted to confirm
that:

al theinstitution can show
annual improvement (2
points]

b thereis asystem of
improvement in place
that may be accredited
(1 point]




8. Students and Employers

&, Students and
Ernployers

8.1 There are
feedback
mechanisms where
students pravide (incl.
anonymaous)
suggestions for
improving the
learning experience
in relation to the
SDCGs.

There is evidence that feedoack
= requested that rmeets this
criteria.

8.2 Emplayers and
student alumni
provide feedback on
the institution’s
contribution to SDGs.

There is evidence that feedback
= received.




9. External Quality Assurance

?. Externd

Cluality
ASsSUrcnce

2.1 The quality
assurance agency,
following a
verfication of
evidence of the
abaove, provides a
positive repont on the
institution’s
performance in
relation to the SDGs.

There s evidence that the

auclity cssurance agency:

al hce reviewed and validated
the evidence that is
requested by this framework
(2 points

bl hce provided a positive
report (2 points)
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Some final reflections

 Sustainability is relevant to all aspects of higher education (whole

Institution approach)

* We are currently adaptin our frameworks to apply the indicators

« Each context can adapt and concretize the proposal of indicators
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